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Answer all the questions. Each question carries 10 marks. 

 

1. Describe the three decision phases in a supply chain and their significance. 

2. Consider the supply chain involved when a customer buys a book at a book store. 

Identify the cycles in this supply chain and the location of the push/pull boundary. 

3. Illustrate with an example how a company achieves strategic fit between its 

supply chain strategy and its competitive strategy. 

4. Explain the major obstacles of successfully managing a SC. 

5. a) List the six-step basic approach that helps an organization in effective 

forecasting. 

b) Explain any two of the aggregate planning strategies. 
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